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CIRCULAR

Sub: Assigning of priorify numbers for replacement of failed

distribution transformers.

It has come to the notice "t;;;;;"r,"r, that, proper priority is not

being maintained in respect of replacement of failed distribution transformers

in various divisions. This was viewed very seriously by the management due to

more number of complaints from the consumers and elected representatives in

regards to inordinate delay in replacement of failed distribution transformers.

In view of this it is hereby inskucted to assign priority in each cases of failure of

distribution transformers as per T.O Circular No. HESCOM /DT /SEEPMC/P3/
11-12/ CYS-952/ 17-08-2011 (Declaration of failure and replacement of failed transformer)

and following abbreviations shall be used Division wise depending upon the

nature of load of which failed distribution transformer is feeding as per Annx-I

(Division wise abbreviations are enclosed with this circular).

A separate capacity wise priority list has to be maintained as per Annx-

II ( an example of how to assign priority number is shown for Gadag Division,

same shall be followed for all the divisions). Th" priority list of capacity wise

distribution transformers failed as weli as replaced has to be displayed on the

Division Office as well as respective Sub-Division office notice board by

updating the information every duy.

distribution transformers failed as well as

The priority list of capacity wise

replaced has to be sent to Corporate
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office every day as per Annx-II by the Chief Engineer Ele., o & M Zonesdury
getting the details from divisions.

The priority list has to be checked by the concerned Executive Engineer
Ele', every day, superintending Engineer EIe., o & M Circre of respective
division has to verify for correctness of this priority rist and rerated store
transactions and replacements atleast once in a week and Chief Engineer Ele., o
8t zone has to verify for correctness randomly of all the details regarding repair& replacement of failed distribution transformers with respect to priority
numbers of their respective divisions atleast one division in a week. AII the
concerned officers have to give the inspection details of this priority list to
Corporate Office within two days after inspection.

A11 officets/officials are hereby directed to adhere to the above
guidelines and monitor the above aspects st'rictly. Any lapses in following the
above guidelines' disciplinary action will be initiated against the erring officials,
which may please be noted.

'^ '(-k "ff^^*"'i'rr'u
GenEraI Manager

,ffiffifih.ill
Copy for information and further needful to,

I lllSllt"f Engineersof O&MZones, HESCOM.Z.All5upertntendinsEngineersofo&MCircIes,rrffi
3' superintending Eiginy 

et"), rc pZ-onot, Corporate office, HEScoM, Hrbti4. Conrroller of Accounts (IA), Corpo.r," Olf,.", HESCOM, Hubli.5. AIl Controller of Accounts of UE'SCOV,6 All Executive Engineers of o c u ,v*io@
copy to PS to MD/DT/FA, to prace the circurar before MD/DT /FAr* *****u,ror.oclMF
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